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Constitution Review Group 
24 February 2021 
 

 
 

WELWYN HATFIELD COUNCIL 
 

Minutes of a meeting of the CONSTITUTION REVIEW GROUP held on Wednesday 24 
February 2021 at 6.30 pm via MS Teams 

 
PRESENT: Councillors T.Kingsbury (Chairman) 

F.Thomson (Vice-Chairman) 
 

  M.Cowan, G.Hayes, F.Marsh, K.Thorpe and S.Wrenn 
 

 
OFFICIALS 
PRESENT: 

N.Long, Corporate Director (Public Protection, Planning and 
Governance) 
M Martinus, Head of Law and Administration 
A.Marston, Governance Services Manager 
J.Anthony, Principal Governance Officer 
 

 

 
63. MINUTES 

 
The Minutes of the meeting held on 14 December 2020 were approved as a 
correct record and noted by the Chairman. 
 

64. PROPOSED DRAFT REPORT TO COUNCIL 17 MARCH 2021 
 
The Group reviewed a draft report proposed to be submitted to Full Council on 
17 March 2021 on the operation of the new Scrutiny Arrangements and Adoption 
of the Local Government Association (LGA) Model Code of Conduct. 
 
The Group made the following observations: 
 

- The report should note that developing the Council’s scrutiny arrangement 
is an ongoing process 

- Paragraph 1.1 of the draft report needed to be updated to refer to the LGA 
Model Code of Conduct 

- Appendix C of the proposed new Code of Conduct seems to have a 
misplaced section. Best practice 11 seems to combine two separate 
paragraphs (as indicated by the two fonts in use) 

- Appendix E of the proposed new Code of Conduct contains the already 
agreed Social Media Protocol. However the wording of paragraph 3.2(h) 
may be viewed as being overly restrictive and preventing legitimate 
criticism of actions taken by the Council 
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AGREED: 
 

- That subject to the minor amendments discussed and agreed by the 
Group, the draft report should go forward to Council on 17 March 2021 for 
consideration and recommendation for approval. 

 
65. CURRENT PROTOCOL: OPERATION OF THE OVERVIEW AND SCRUTINY 

COMMITTEE 
 
The Group shared their views on the current scrutiny protocols.   
 
The Group made the following observations on the operation of the Overview 
and Scrutiny Committee (OSC): 
 

- The system was still bedding in but the overall impression was that it was 
working well 

- Whilst views on the new scrutiny arrangements had been collected from 
the OSC Chair, Vice Chairs and Task and Finish Panel Chairs, a survey 
of all the Members of the OSC should be undertaken for review at a future 
meeting of this Group 

- More training was needed for OSC Members to ensure they were as 
effective as they could be 

- It was noted that the current number of  five Members on Task and Finish 
Panels generally  worked well, ensuring all voices were heard and a 
collaborative and engaged approach was taken 

 
The Group made the following specific observations on call in arrangements: 
 

- It was noted that the Local Government Act 2000 which introduced the 
new scrutiny framework did not define which decisions could/should be 
subject to call in arrangements, but statutory guidance did refer to 
reserving this for “key decisions”. The Council’s Constitution had followed 
the guidance and specified that only “key decisions” could be called in, 
providing a definition as to what constituted a key decision. However other 
councils appear to have a wider scope in place. This meant there was an 
opportunity for the Council to consider widening the types of executive 
decisions that could be called in 

- There was recognition that widening the types of decisions that could be 
called in could improve the scrutiny arrangements in place. However there 
was also recognition that too wide a definition could be abused. Officers 
were asked to investigate what other councils do and propose some 
options which the Group could consider 

- There was a view that irrespective of the above, Executive Member 
Decision Notices should be excluded.  

- It was noted that Urgent decisions were excluded from being called in. 
This was explained as being in place to allow decisions to be made and 
actioned without delay, although this did not prevent post decision 
scrutiny to occur 
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The Group made the following observations on the Information Hub: 
 

- Much had been achieved over the last municipal year in modernising the 
scrutiny function and developing digital and remote resources 

- Some training had been delivered for using MS Teams, but as more 
functionalities were introduced, updated training (for both Members and 
Officers) was required. This should coincide with system updates required 
for Council issued iPads 

- The Information Hubs were welcomed, but it was accepted that this was 
still ‘work in progress’ and further liaison should take place with Heads of 
Service, to ensure Service Teams were proactively uploading the right 
information for Members to review 

- In particular, Members were keen to see KPI reports 
- There may be merit in uploading previous reports in order to create a 

library of information for Members to access 
- As more information is uploaded on a regular basis, a summary 

notification (potentially weekly) informing Members of what information 
has been made available would be useful 

 
66. DATES OF MEETINGS 

 
The Group noted that this was the last meeting of the municipal year.   
 
Members took the opportunity to thank Officers, in particular the Head of Law 
and Administration and Governance Services Manager, for their work over the 
last year. It was recognised that a significant programme of modernisation and 
digitisation had been successfully undertaken and had allowed the Council to 
effectively respond to the challenges posed by the Covid pandemic. 
 
The Group also recognised that Members had, despite differing opinions, 
continued to work productively together in a constructive atmosphere. This had 
undoubtedly brought benefits to the Council and its residents.  
 

67. SUCH OTHER BUSINESS AS, IN THE OPINION OF THE CHAIRMAN, IS OF 
SUFFICIENT URGENCY TO WARRANT IMMEDIATE CONSIDERATION 
 
 
Special Council 
 
The Group briefly discussed the arrangements for agreeing the Budget and the 
use of the Special Council meeting.  It was noted that it would be good to ensure 
the Full Council’s time was utilised appropriately.  Officers were asked to 
investigate the current arrangements and compare it with other councils before 
reporting back to the Group. 
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Substitution 
 
With the current increased use of day-time meetings, and meetings starting 
before 7.30pm, it had been noted that the current provisions for substitutions 
needed to be amended. Currently the Constitution states that substitutions must 
be notified by 5pm of the day of the relevant meeting.  It was acknowledged that 
there were good practical reasons for sufficient notice to be given before the 
start of a meeting. The Group considered a proposal for the Constitution to be 
updated to change the current 5pm deadline, to a deadline of 2 hours before the 
scheduled start of the meeting. 
 
 
AGREED 
 

- That the Head of Law and Administration, under her delegated powers, 
make a minor amendment to the Council’s Constitution to change the 
current deadline for notice of substitutions from 5pm on the day of the 
meeting to 2 hours before the scheduled start of the meeting. 

 
 
Meeting ended at 7.13 pm 
JA 

 


